
Vermont Department of Corrections 
Final Adopted Administrative Rule #06006, Effective March 15, 2006 

Offender Grievance System 

The Department of Corrections is committed to the use of alternative dispute resolution practices 
that promote problem resolution at the earliest possible level and that draw upon restorative 
practices for dispute resolution. Ideally, most grievances can be resolved at the lowest and 
earliest possible lev~l, as a result of good communication between the offender and local 
departmental employees. However, because informal solutions to grievances are not always 
possible, the Department of Corrections has a responsibility to maintain formal procedures 
designed to resolve offender complaints in a timely and consistent manner. 

Definitions 

Department - The Department of Corrections, its Commissioner or designee 

Chain of Command - Line of reporting authority 

Grievance - A grievance is a formal written complaint filed by an offender concerning a 
departmental action, incident, policy or condition which affects that offender. 

Emergency Grievance - A grievance processed by expedited methods to resolve an issue which 
presents: (1) a threat of death or injury; (2) a threat of disruption of facility operations; or (3) a 
need for prompt disposition because the time is lapsing when meaningful action or decision is 
possible. 

Informal Complaint - An informal complaint is one that is made orally or in writing to a 
Department of Corrections staff person whereby an attempt at problem resolution is made prior 
to the initiation of formal grievance. 

Alternative Dispute Resolution - Techniques other than formal appeals or judicial processes that 
include advanced verbal communication techniques, negotiation, mediation or other practices to 
resolve a dispute. · 

Business days - Monday through Friday, excluding weekends and recognized State holidays 

Components of the Department of Corrections' Offender Grievance System 

I. Education/Orientation: The Department will ensure that employees and offenders are 
educated and oriented to the practices and expectations regarding informal complaint resolution 
and the grievance process. 

a. Employees 
• Training on departmental offender grievance policy, procedures and associated 

administrative directives will be part of the departmental training curriculum. 



Final Adopted Rule - Offender Grievance System Effective March 15, 2006 

• Individual work site managers will ensure that all staff knows how the policy, 
procedures and administrative directives are implemented at their assigned work 
site. 

• Employees will be notified that they will be disciplined if they retaliate against 
offenders for using the grievance system. 

• Employees will be trained in problem resolution techniques. 

b. Offenders 
• All offenders will receive notice of the offender grievance system as part of their 

orientation or at intake, whether facility or field, sentenced or detained. Notice 
will include a statement that they cannot be retaliated against for filing a 
grievance and information on what to do if they experience retaliation. 

• Offenders will document the receipt of the notice, and the acknowledgment by the 
offender that they have received notice will be maintained by all work sites. 

• Offenders will receive written instruction as well as oral presentation where 
necessary. 

o Any offender who requests help in filing a grievance will receive 
assistance as needed. 

• Individual Facility Superintendents and Field Managers will ensure that offenders 
are informed about the grievance system. 

2. Types of Grievances 

a. Emergency Grievance: A grievance that, if processed through standard grievance 
procedures and timelines, would result in serious physical or psychological harm to the 
offender or constitute a threat to the safe, secure operation of an institution, unit or field 
office. 

The Superintendent or Field Manager will regularly review the content of emergency 
grievances with the relevant Field and Facilities Executives to identify trends in type, 
staff, location and offender utilization. 

b. Standard Grievances: All grievances that are not emergency gri'evances. 

c. All grievances are considered part of the inmate's central file. 

3. Grievances that Allege Serious Employee Misconduct 

A grievance alleging serious employee misconduct, where if proven the behavior would likely 
result in disciplinary action being taken against the employee, will be forwarded to the 
Superintendent or Field Manager and the Department of Corrections Hearing Administrator, who 
will forward it to the Agency of Human Services Personnel Administrator for investigation and 
response. 
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4. Informal Resolution of Complaints 

With the exception of grievances that are emergency in nature (see section 2a above) or that 
allege serious employee misconduct (see section 3 above), the staff and offender must make an 
attempt at informal problem resolution prior to the filing of formal grievance. An identifiable 
solution or plan to resolve the complaint shall be agreed on by the staff and offender within 48 
hours of the complaint being identified. If no plan can be agreed on, the complaint will move to a 
formal grievance if desired by the offender. In these situations the Department will ensure that 
informal resolutions are agreed on in writing by the offender. 

5. Departmental Timeframes 

With the exception of grievances that allege staff misconduct or criminal activity (see section 3 
above) all grievances investigated by the Department of Corrections will adhere to the following 
timelines. · 

a. Informal Complaints: Offenders must file an informal complaint immediately and not to 
exceed 10 business days after the event or discovery of the cause of the complaint. 

b. Formal Grievance: If the offender chooses, a grievance may be filed within 14 business days 
of the outcome of the informal resolution process being communicated to the offender unless it is 
clearly demonstrated by the offender that it was not feasible to file within such a period. 

c. Emergency Grievances: Emergency grievances will be reviewed by the chain of command 
immediately and responded to within 8 hours of receipt. The entire time line for an emergency 
grievance will not exceed 10 calendar days. (Day 1 of I 0 is the day upon which the emergency 
grievance was received.) 

d. Standard Grievances: The response for a standard grievance will not exceed 20 business days. 
(Day I of 20 is the first full business day after the standard grievance was received by local 
facility or field office staff.) · 

e. Appeals by the Offender: If the offender chooses to appeal a local grievance response, the 
offender must file an appeal within I 0 business days of the receipt of a decision by the local 
chain of command. Responses to appeals will not exceed the following timeframes: 

• Appeal to the Commissioner will be responded to within 20 business days. 
o Appeals to the Commissioner involving Emergency Grievances will be screened 

for expedited response as needed. 

f. Continuances 
• With the exception of an Emergency grievance, extensions by the Department of 

Corrections may be made once at any given step. 
• The grievant must be notified in writing of the continuance, the length of the continuance 

and the reason for the continuance. 
• The length of the continuance will not exceed 20 business days. 
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g. Offenders must exhaust administrative remedies provided by the Department of Corrections' 
grievance system before commencing litigation . 

6. Administrative Dismissal of Grievances that are Inappropriate 
When a grievance is returned to the offender, they will be notified in writing of the reason why 
the grievance was not accepted and given the opportunity to rewrite and resubmit the grievance 
if they choose. 

a. The Department may reject and return to the offender a grievance that: 
• uses profanity; derogatory or obscene statements; or those that were meant simply to 

harass without mention of any grievable action or event; 
• is repetitive or identical to a grievance already in process; 
• involves actions and events that have another existing appeals process or are already 

under formal investigation or appeal; 
• involves decisions made by the court that the department has no jurisdiction to 

overturn; 
• involves decisions made by the Parole Board that the department has no jurisdiction 

to overturn; 
• is incomplete in that it does not mention any grievable event or provide information 

that can be investigated. 

b. No grievance that alleges criminal activity or sexual, physical or psychological abuse or 
assault will be returned to a grievant or otherwise administratively dismissed for any of the 
reasons listed above in 6. a. 

c. All grievances that are administratively dismissed will be reviewed by the Department of 
Corrections Hearing Administrator or his/her designee. 

7. Assignment of Grievance Duties 

a. The Department will ensure that a person not directly responsible for the condition or actions 
giving rise to the grievance is appointed to handle the grievance. 

b. Each facility and field office, including the Out of State Unit, will have a designated staff 
person to perform the following duties: 

• investigation and assignment of grievances for investigation as needed 
• ensuring that all timelines are met 
• ensuring data system and related record maintenance 
• ensuring coordination between facility and field offices as needed for grievances that 

involve circumstances or issues from both field and facility 
• ensuring coordination between facilities as needed when an inmate is moved from one 

facility to another prior to the resolution of a grievance. 
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8. Tracking, Reporting and Trends Analysis 

A Department-Wide Grievance Data System will be maintained. The system will be capable of 
accurate recording and tracking of all written grievances and their status. 

The Department of Corrections will generate, at a minimum, annual reports for review with the 
Executive Management Team and the Commissioner or his/her designee. Reports will include a 
review of the trends and frequency of grievances filed. 

A review of departmental directives associated with this rule will be completed with any 
necessary updates of relevant documents and procedures within one year of this rule taking 
effect. 
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IAR2-Rules - Field l~CJILJ rc=J[J:LJ ICJLJ ILJl26 I 

IA R3-Rules - Depar1mcnta!IE::::Ju:c=JJ 17 1~142 I~ !I:=J~l1 3 I [:=Jl114 I 

!AT I-Reduction - ERT !IL:] LJ E:J LJILJ 12-4 I 

IAT2-Rcduction - ART l[LJ I ro lir=JIL:J !I:=:J ! 1 s I 

AT3-Reduction - Work I D DD D Camp 

IAT4-Reduction - LRT I LJ ~ 
IA V 1-Visiling - Lack of lo=:! [CJ I [LJICJ CJ CJl:i1 I 
~\ V2-Vislting - Denied llIL:J~l-13 I !CJ~ 112 llLJ [LJl97 I 
IA V3-Visiting ·Times I ~ cc:=Ju=J CJEJ ILJEJ 
AWi-Work Program - 100~ LiD D~ D~ Losl Job 

A W2-Work Program· ID ~ODD DD DeJ Lack of 

A W3-Work Program - ID D D D §] Pay 

AX 1-Admin Related - l§JEJ§JD~Li 141 11 32 llJ()(i I I 1 ·~ ll l)H(I I Other 

11 11-ir--ir--11-----ir--ir----i 1--i11 r-1 
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IEFl-Food-Quality 1154 l[L_Jl2 I 1110 llL_jll__j I 1: 11.f.2 I 1145 I 

IEF2-Food-Quantity lor=lEJl16 JCJl12 IGLJ 121 11 27 I LJl1 26 I 
IEF3-Food-Diet 1119 llLJIILJ [CJ~ EJ[3s I !CJl2.1 I 

Im fl-Temperature laz=Jir=J[LJ ~ [L]r:c=J l4:i I 

!ELI-Lights I E=iGLJ CJ CJ[LJ 
jENl-Noise 

, . 
~ ~i:c=:J I 12 I tr:=Jl26 I 

!ER i-Rec - Equipment llCJ 137 I IL.JC] ~[[=1 (ss ] 
@R2·Rcc - Yard l[CJ [CJ ~ [Cl 119 I 

!Ero-Rec - Time llILJfLJI- - IEJrr=:J~ ILJl,w I EJl11:i I 

!Es I-Smoking-Living u-;;rtl~ CL] CJ CJ 
]ET l-Tele2hone l[C]CJ[LJILJ~l:CLJ ILJl3s I E]IJOO I 
IEXl-Environment Related IEJD~]DEJEJ 
- Other - - - - - - §JD §]~ 
IJ·ID I-Dental - Denied ICJ IL:] IC]~ !CJ CJ CJl29 I 

IHD2-Dcntal - Time llCJ CJ ~ CJ IC] IL:Jl11 I 
II-III I-Mental Health -

IDDD EJD DOD ~ Denied 

jHH2-Mcntnl Health -
Time I D D DD ~ 
jHM I -Medical - Denied llii:=Jl39 ll <ic1 IE:=JL-rn 1119 I ~In lfllif I EJl.i24 I 
jHM2-Medical - Time I ~[=:J J1 2 ILJ ILJEJl28 I [[:=]171 I 

HM3-Medical: Dissatified ID 
with Quality -· D DD 
lt-fTl-Medication - Denied 1144 11 51) 1143 JICJ~~ ICJl3o l12J I li1 Jl341 I 
jHT2-M<':dication - Time llr=Jl11~ ICL:=JII:JI 12 lc=J c:m:o [[=119s I 
1-JXI-Health Related - ILi~~DLILi 119 ll 12~ I ~~ Other 

jPCI-Conflict - Staff 11.1 (,j Jl 154 ll21i1 IEJl99 ll'n I ~l t<i9 11 1~..: I l.s9 1l 11 1s i 
jPC2-Conflict - Volunteer ] !CJ [LJCJ E:=J 
IPC3-Cont1ict - Inmate 18=]131 IE:] lCJ[-=:J In l[u I \i2 \l9u I 
PD I -Discrimination - ID~~ l2n I -D~ D~ Staff 

PD3-Discrimination • 

IDDD D~ Inmate 

!PH I -Harassment - Staff llL:J~f23 I !IC] ) !I=]1.,1 I II:=J!100 I 

jPI-13-Harassment - Inmate lrr==Jli:::=Jo:=J ~ lL=:J I is I 
!PM I-Misconduct - Staff lillLJlLJILs llCJl62 llCJ ~~[ 125 1 rLJl2s-i I 
IPM3-Misconduct - Inmate IL:J LJ IL][::] 
PS I -Sexual Misconduct -

DOD D DD D~ I Staff ~ .2. 

P 3-Sexual Misconduct - ID 
Inmate - D D D 

j1>xt- lntcrpcrsonal ·Other l~uc:=J!u> I BI=i~ t:e=Jln I !12 11 63 I 
I 974 11 s32 IC 11sJ 11 s 1 11 9 ,2 11 377 ICIJI 114 11 ss1 111 51 ICTII Q 11 3-'6 !11323 I 
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Grle\'anccs Statistics 

I Jan/Ol/2007-Dec/31/2007 l@@~IN E FlrE@INW---cFJ~~lsHcFl~ls . 'f!ITECF!lwcccj[WcFl[ifu!] 
AC I-Classification - IDDDD DD ~ Points 

AC2-Classification -N1D 
Area - D D D~ 
AC3-Classification - Case ID 
Piao - ~ EJ ODD D~ 
AP I-Canteen - ID D D DD EJ Loslllncomp!etc 

JAF2-Canteen - Damagl':d ICJ [::J !LJll _] 
!AP3-Cantecn - Late =i LJ !LJILJ 
AF4-Propcrty IEJDLl DD DD~ DEJ Lcslf!Jamngcd 

!AF5-Mail Delivery Ike] [J]l_J ~ [J1 l ~8 I 

IAH 1-I-foaring • 
IDisciplinmy IDDD D D [20 I 
jAH2·1·lcari11~ - Ad Sei:; !CJ lCJ EJ ID 
JAH3-Hearing • Furlough li:c=J lCJo=J ~ [[::] 
IA H4-Hc11ring - Appeal 1ic=J CJ lCJ Cl - EJ 
AL I-Law Library - ] D D 11 nsufficient 

AL2-Law Library. ID D Libn11:ie1n 

AL3-Law Library - I ~_J D D ACCl!SS 
/ 

AP I-Programming· Lack ID 
of - D D DOD D 
AP2-Progrnmming - I D DOD ~ Inappropriate 

JAR I-Rules - Institutional lli:JL]li1 I J43 Jte=] ~ILL 11'.)6 I CJl1M I 
IAR2-Rulcs - Field 11~ ~EJ lCJICJ CJ 11r> J 
JARJ-Rules - Dcprn1mcn taJl["==1 lt:=J [:=J II=1 112 I @=] , 

!An-Reduction - ERT I~ ~ ~]CJ [CJ E=:J 11 2 I 

!AT2-Reduction ·ART ILJ ~ EJ[LJ EJ 
JAV2-Visi ting - Denied llL:J u==J ~~ EJ J14 I 
AW I-Work Program - 10 D D D D~ Lost Job 

AW2-Work Program - I D D DD Lack of 

AW3-Work Program· I D D Pay 

AX 1-Admin Related • IEJ DOD DOD D~ Other 

jEFl -Food-Quality l!L:J !CJ [CJ EJ i 11 I 
JEF2-Food-Quantity I c=J IL] EJ 
I 1r-1 r--i r---1 1-1r-1 r--ir-1 
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IEF3-Food-Diet I L__J [J_J lL_J [l_JlL__J LJl22 I 
I ELI-Lights I LJ fL:J EJ 
!ENI-Noise I LCJ !LJID 
IER I-Rec - Equipment I CJ [LJ 
IER2-Rec - Yard I CJ CJID 
IER3-Rcc - Time I rc=J !CJ EJ !LJ[LJ 
I ET I-Telephone J IC] EJ [=:J 
IEX I-Environment Related l 
- Other D D Li D~ D§J 
!otc- I liL:J !u I !1 9 I 
low- I [CJ ~ [D 
!HD I-Dental - Denied I LCJ [CJ - EJ 
IH 03-Dent<i I-Dissatisfied 
w!Lh Quality I DD D D D 
IHHl-Mental Health -
Denied I D D D D 
HH3-Mental Health-

l IDissatificcl w/Quality D D D DD ~ ' 
lr-IMl-Medical - Denied I [CJ E.=J ~ CJ !10 I 
1HM3-Medical: Dissatifiect I 
lwith Quality LlD~ LID DD~ D~ 
IHM4-Medical Request to l 
be Seen D D DD 2 ~ 
lHM5-Medical Req:Off-
Site Specialty Care l DD D 
jHTl-Medication - Denied I !1 3 I 1L:=J115 I 
IHT2-Mectication - Time l IL::::J CJ 
IHT3 -Problems with 

I Medication D D D DD ~ , 

1
1

HX I-Health Related -
Other I D D D 
HX2-Delay in Healthcare I 

!Provided DD D 
!NAC- I ~ IL:] 
!Pc !-Conflict - Staff I I 18 llCJ!20 I llCJICJ EJl13 I ~1100 1 
!rc3-Conn ict - Inmate I EJLJ [CJ [=1 !CJ~ 
PD I-Discrimination - I !Staff D D D D 
IPD3-Discrimination -
Inmate I D D 

!PHI-Harassment- Staff I [CJ CJ LJfL:J EJ 
!PM I-Misconduct - Staff I CJ !CJII:=JLCJE=i [:=J~ E:J!20 I 
IJ>M3-Misconduct - Inmate J fL=:J EJ 
I ~ I-Sexual Misconduct - I 

ta ff D D 
jp 3-Sexual Misconduct - I n n 
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!Inmate ILJLJLJL_JL_JLJLJLJLJLJLJI ILJLJ 
IPXI-lntcrpersonnl - Other I ~ EJ[::J ILJ[CJ 
RLI-Religious I D D Observance - Access 

RL2-Rcligious I D ' D Observance - Activity/Svc 

RU-Religious I D D D Observance - Materials 

I 1n 11 Jo 11 223 IITJI 199 11 23 l[JDQD[]LJl 2s~ ICTII !l 11 3 1 1110311 
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Grievances Statistics 

IJan10112oos-Dec/31/20osl~los F!INE F]!BEsclJNw FJ~l ' EscllsH 'Fl!sJccl~~lwccc!lw Fl!Tot 11 

AC 1-Ciassification - I DD D D Points 
1AC2-Classification - Need ID 
Area ·- D D D D~ 
AC -Classification - Cusc ILiEJLI 
Pinn - - ~ D D ~ D~ 
AF I -Canteen - I D D D Lost/Incomplete . 

[AF3-Cantecn - Late J fCJ lLJ 
AF4-Propcrty -lLiDEJ DD DDEJ 00 Lost/Damaged 

jAF5-l\i(!til Delivery ILJ 119 I lLJ CJEJJ18 I 14.1 1 

AH I -Hearing - ID D ~D DD~ ~ Disciplinary 

JA H2-Hcarjng - Ad Scg !IL:] lL=i ' CJ [CJ 11 '.! I 
jAl 13-1 !earing- Purloughj~~ lI:]fC] [CJ 
~4-Hearing - Appc<u JC] rc=1 ro 
AL 1-Law Library - ID D DD D Insufficient 

AL2-Luw Library - I D D Librarian 

1/\1.3-Law Library -
Access ID D DD 1

11 
I 

AP l -Programming - I ,ack I 
of D D - DD ~ 
AP2-Programrning - I ~ D DD EJ lnappropriale 

!ARI-Rules - Institutional lu==Jir=Jl7CJ ] l3n lrc=J [9 Jl(i3 ·I [CJ[lli] 
JAR2-Rules - Field l CJ EJE:=J iL:J EJE:J 
JAR3-Rulcs - Dcpurtmentall~ ~ [LJII:==:] l~u I 132 I 
JATl ·Reduction - ERT llL:J !CJ [[] 
IAT2-Reduction -·A~~ LJ [L] 
AT3-Rcduction ·Work I DD !Camp 

jAT4-Reduction - LRT I CJ CJ 
J AVl-Visitin~ - Lack of lo:=J fLJ [CJ 
jAV2-Visiling -benied I CJ lLJ EJ I 12 I 
AW I-Work Program - I DD D D D~ Lost Job 

AW2-WorkProgram - I D D D Lack of 

AW3-Work Program· I D D Pay 

IAJ< 1-Admin Reiated - 11u1nn nn ~1n~1 ~IPl 
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!other J 
!Er l -Food-QuaJ i1 ~· I 
jEF2-Pood·Quanti ty I 
jEF3-Food-Diet I 
IEH l -Tem2en1ture I 
!ENI-Noise I 

I ER I-Rec - Equiemenl I 
II~ L<. 2-Rcc • Yard I 

IER3-Rco - Time I 
!Lffl -Tdcphone I 

EX I -Environment Related I 
- Other 

!HD I-Dental - Denied I 

HD3-Dental-Dissatisfied 
I with Qual ily 

HHl -Mental Health-
I Den ied 

IHl-13-Mental Health-
Dissatilicd w/Quality .J 

11-IM I-Medical - Denied I 

1Hlv13 -Medical: Dissatified I 
with Quality 

IHM4-Medical Request to I 
be Seen 

!HMS-Medi.cal Req:Qff. I 1Site Specialty Care 

IHTl-Medication - Denied I 

IHT3-Problems with I Medication 

l~X ]-Health Related -
Other I 
HX2-D lay in Healthcare I 
!Provided 

!PC I-Conflict - Staff I 
IPC3-Cont1ict - Inmate I 

jPD I-Discrimination -
I Staff 

IPH I-Harassment - Staff I 

IPH2-Harassment -
I Volunteer 

IPH3-Harassment - Inmate I 

IPM !-Misconduct - Staff I 
PS3-Sexual Misconduct - ·1 
Inmate 

RL I-Religious I Observance - Access 
.1 1 

CJ 
LJ 

lL.:J 

~ ~ 

D D 

DD 
[L:=JCJ 

D ~ 
DD 
DD D 
rc=JfC]ICJ 

DD 
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RL2-Religious 
Observance - Activit I 

RL3-Religious 
Observance - Materials 

RL4-Rcligious 
Observance - Diet 

LJ 
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Grievances Statistics 

IJan10112009-Dec/31/2009j[ccccl!ns FJ jNEC llNES l~IRcccl!sEs llsHcFl!sJc jlsscFll!illllwcccllw Fi1Tota1j 
1 A~ J-Classification - I D D D ~ 
IPouns - - - -

jAC2-Classification - Need I 
Area D D D 
A ,3-Classification - Case ID 
Plan (; ~ DDD~O~ 193 I 
A fl-Canteen -

ID DD D Lost/lncomplete 

jA F3-Canteen - Late I [:] CJ 
AF4·Propcrly IE] ~DD ODD~ lrnli I Lost/Damaged 

IAF5-Mail Delivery llLJ ~ lCJrc=J o=JEJ l2 :i I 
AHi-Hearing-

ID DODD DOD EJ Disciplinary 

IAH2-Hearing - Ad Seg I E=:J lCJ ILJLJ ID 
!AJ )3-1-learing - furlough I ~ CJ CJ ID 
IAl-14-Hetiring - Appeal !CJ [L=::J fL:=J !CJ [[:J 
AL I-Law Library - ID D D D Insufficient 

IAL2-Law Library -
Librarian I D D D 
IAL3-Law Library -
Accoss ID D DD ~ 
IAPl-Programming- Lack I 
1of D D OEJ ~ 
IAP2-Programming -
Inappropriate I Li D DEJD l(i5 I 
jAR !-Rules - Institutional I~ l<i 1 lfL:J!iL"J~ In Jl 82 J 1208 I 
IAR2-R~1les - Field I ~ lL:JLJ EJ[L] 11 6 I 
!ARJ-Rules - Departmcn1a1ju:==J rcJ liCJ!l=:=J 112 IL] J34 I 
jATl-Reduction - ERT lfC] !CJ lCJ E=:JCJ E::J 
IAT2-Rcduc1ion - ART I~ [CJ 
AT3-Reduction - Work 

I D D D D Camp 

IA VI-Visilin~ - Lack of I lL=i [=:J 
jAV2-Visiting - Denied ICJ 1 2~ l~lCJfCJLJ EJl 13 I 111 I 
jAV3-Visiting - Times I [CJ [::::J 
jA V 4-Visiting - Rules l CJ lCJ lLJ 
AWl-Work Program -
ILost Joh ID D D DD ~ 
A W2-Work Program - I D DD D Lack of 

A W3-Work Program - ID D D DOD ,,,, I 
Pay 

.1 1r--1 1-ir-tr-lr--i r-tr-lr-1 ,------i 
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!AX 1-Admin Related -
Other I Li ~LJLJLJ ~LJ~ ~ 
IEF I-Food-Quality I L:J [=1 [CJ 
I EF2-F ood-Quantily I rL:J [CJ !:L=i o=JlCJ 110 I 
El· 3-rood-D iet I [c=J [=:J IL::J~ ~ lu I 
I EH 1-Temperalure I IL::J !:L=i EJ 
I BR 1-Rec - l~q u i pmclll I [CJ EJ 
IER2-Rec - Yard I IL] [CJ !CJ · EJ 
IER3-Rec - Time I [CJ /1 l[L:J E:JrL:J [=:J 
IETl-Telephonc I LJ CJ L:J [LJ 
!EX !-Environment Related I 
·Other Li .§J DOD D~ ~ 
!HD I-Dental - Denied I [CJ ~ 
IHD3-Dental-Dissatisfied 
with Quality I D D D ODD 11 4 I 

11-!Hl-Mental Health -
I Denied D D 

HH3-Mcntal Health- I Dissatified w/Quality D D D D D 
IHMl-Medical - Denied I [CJ EJ E::1 ~ I 1 s I 
IHM3-Meaical: Dissatified I 
with Quality · Li 1

17 
I ·DD D ~ §] 

jHM4-Medical Request to I 
be Seen D ~ DD DD 14() I 

HMS-Medical Rt:q:Off- I Site Specialty Care D D D l10 I 
!HTl-Medication - Denied j [CJ ~ ~ [[=:JCJ[:JCJ 1.rn I 
IHT3-Problems with 
Medication I ~ D DD D~ EJ 
IHX2-Delay in Healthcare I 
Provided D D 
ILN I-Laundry - Missing I !CJ [L=:JCJ CJ 
!LN3-Laundry - F1·04 u~ncy I [CJ ~ 
Ire I-Conflict • Staff I !1s I [D!LJ~L]o:=J EJl11 I ls9 I 
!PC3-Conflict - Inmate I CJ CJ [L=1 8="J 
l~D I-Discrimination -

ta ff I D DD D D 
!PH I-Harassment - Staff I [CJ CJ E=i EJ 
IPH3-Harnssrnent - Inmate I r~ I [:J 
[PM I-Misconduct - Staff I [4=] ill . l!LJ CJ 119 I 
IPS l -Sexual Misconduct - I 
Staff D D 
IPXl-lntcrpcrsonal - Other I EJ EJ 
RL !-Religious I Observance - Access D D 
IRL2-Rcllgious I n n II n 
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!o bservance - Acti vity/Svc IL_JLJLJL__JL_JL_Jg__JLJL_Jl.L_JL_J.__I ___.ILJbLJ 
RL4-Religious ID D 

'
Q_ __· -' -_I :! .~vance . Diet -

I 1s3 l[J[JI 401 ·1~1 1 0~ ·11 40 IQJC,.oJ[JlDI J,., IUJI o IQJl13s9l 
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Jian/Ol/2010-Dec/31/20toj~[o C'~~ ' ~I WCFl~~EsC!ISH ·rrl~ls CF!ln: Fl!~w~cl~ITotnll 
/\ I-Classification -

I Points 

A 2-Classification - Need I 
Arca 

AC3-Classit1cation - Case ID 
111111 -

AF' I -Canteen - ·10 Lost/Incomplete 

fAF3-Canteen · Late I 
AF4-Property 

IEJ Lost/Damaged 

IAF5-Mail Delivery lc=J 
AH I-Hearing -

ID !)isciplinary 

!AH2-HcMing - Ad Seg I 
[AH3-Hcaring - Furlough Irr:==! 
IAJ-14-Hcaring - Appeal I 
ALI-Law Library -

I rns11fficient 

IA L2-Law Library · 
Libra rian I 

IAL3-Law Library -
Access I 

l~'.1-Programming - Lack I 
IAP2-Progrnmming -
Inappropriate I 

!AR I-Rules - Institutional llCJ 
IAR2-Ru!es - Field I 
!AR3-Rulcs - Depm1mentall 

[ATl-Reduction - ERT I 
IAT2-Rcduction - ART _jo==:J 
IAT3-Reduction - Work 
Camp ·1 

[A Yl-Visitin~ - Lack of I 
[AV2-Visi tin& - Denied lc=J 

JAV3-Visitilli ·Times llCJ 

JA V4-Visiting - Rules I 
AWi-Work Program - I Lost Job 

IAW2-Work Program -
I Lack of 

/\ W3-Work Program -
ID Pay 

II 1r---l 

. 

EJ 
D 

DD D 
DD D 

LIDD~D~ 
D DD 

rc:J 
In 11 DD DD~ 
EJ 

D 
ic=J 
EJ 
[CJ 

D 

EJ 
[57 I 1 

[CJ 
E=1 
~l 

l 

121 I 

[:]1 

D 

D 
r---i 

rc::Jl10 I 

ODD 
[CJ 

LJ E=:J 
DD 

D 
ODD 

DEJ 
EJD 

IL] 

DD 
D 

DD 
r-1r--11--i 
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IAX 1-Admin Related -
Other I 
jEF l ·t'ood-Qm1lity I 
jEF2-Food-Quantily I 
jEF3-Food-Diet ! 
IELI -Lights I 
jENl-Noise I 
jERl·Rec - Equipment I 
IER2-Rcc - Yard I 
IER3-Rec - Time I 
IET I-Telephone I 
EX I-Environment Related I 
- Other 

jHDl-Dental - Denied I 
jHD3-Dental-Dissatisfied I 
with Quality 

J-11 11-Mental Health -

I Denied 

HH3-Mental Health-
I Dissatified w/Quality 

jl-.IM I-Medical - Denied I 
HM3-Medical: Dissatified I 
with Quality 

HM4-Medical Request to I 
be Seen 

HMS-Medical Req:Off-

I Site Specialty Care 

[HT! -Medication - Denied I 
I IT3-Problems ·with I Medication 

I IX2-Dclay in Healthcare I 
Provided 

ILN 1-LaundJy - M.issing I 
jLN3-Laundry - Frequency I 
jPCI -Conflict - Staff I 
jPC3-Cont1ict - Inmate I 
PD I-Discrimination -

I Staff 

jPHl-Harassment - Staff I 
jPH3-Harassment - Inmate I 
jPMl-Misconduct - Staff I 
jPM3-Misconduct - Inmate I 
PS I-Sexual Misconduct - I 
Staff 

PS3-Sexual Miscondi1ct - I 
Inmate 

~I 

fCJ 

D 
D 
D 
EJ 

D 

~LJLJ 
[:=J L=i 
IC] 
EJ L:J[L:=J 

CJ 
L=i 

E=:J 

LJ CJ[:=J 

EJ D 
LJ 
·D 
D D 
D D 
cu=J C=:JE:J 
1
33 I D 

1
21 

I D 
D D 
~ E=1 
EJ Li 

~ic=Jl27 ICJ 
CJ 

D 
IL=:J 

[Die=] 
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LJLJ~ 180 I 
113 l ill I 
~ 112 I 
UJi I 1]4 I 

CJ 
[CJ 
[L=:J 
lCJ -

fLJ EJ 
EJ!LJ 11 6 I 
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CJ ~ 

D 
D D 
D D 
!CJ Li 8 I 

DD EJ §] 
D~ 145 I 

D 
EJ~ 131 J 

DD~ ~ 
D D 

[=::J 
~ LJ 
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D D 
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I PX l ·Interpersonal • Other J !L:JCJ l[::J 
IR.LI ·Religious 
Observance • Access I DD D 
IRL2-Religious I 
Observance • Activity/Svc D D 

1
1

RL3·Religious 
ID D . D D Observance - Materials 

jRL<1-Rcl igious 
Observance • Diet I §] ~ 

I 126 JCJDI 4!iCJ ICTII u1 JDIJOJ! 35 11121 11.n4 lrr=JI !! IUJl129sl 
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Vermont Department of Corrections Grievances Statistics Page I of 3 

Grievances Statistics 

I Jan/01120tt-Dec/31/2011 I lccc<:lloscFllNECFi!Nl<~scl~lncccl jsEsc1lsHcF1ls1cc1l scFllTECF!lwccc!lwcF!ITota1I 
jA~ l-Classification- ID D D 
Pomts - - -

AC2-Classification - Need I 
Arca D D 
jAC3-Classification - Case ID 
Plan - ~DD DODD ~ 
AP I -Canteen -

ID D D D D D Lost/Incomplete -

IAF2-Cnnteen - Damn~ed I lLJ CJ 
IA1· 3-Cantcen - Late I~ LCJ ro 
A f4-Ptaperty !Li EJDDDDDD~ ~ Lost/Damaged 

IAP5-Mail Delivery ltc=J !IY I ir=J !s8 : IEJl12 l 1104 I 
Alfi-Hearing - ID D D D DD ~ Disciplinary 

IAH2-Hearing - Ad Seg lir=J E=1 ~ I 12 I 
!AM3-Hearing - Furlough I E:J ~IL=i ID 
IAH4-Hearing - Appeal I CJ CJ EJ!LJ EJ 
ALl-Law Library -

I D D D Insufficient 
, 

AL3-Law Library -
I D ODD D Access 1 .... 

APl-Programming - Lack ID 
of .,, DOD D 
AP2-Programming -

I DD DD ~ Inappropriate 

!ARI-Rules - Institutional ILJ 14,1 l!I=i@=JCJEJcc=Jl44 fl~ I 11 31 I 
!AR2-Rulcs - Field I LJ EJ~ d 11 4 I 
!AR3-Rulcs - OeparunentalJU 2 I ~ LJCJ~ l:lli I 
!ATl-Reduction - ERT !CJ CJ [CJ lL=1 EJ EJ 
IAT2-Reduction - ART ] o=:Jo:::=J lLJ ~ 
!AV I-Visiting- Lack of I [CJ 2 ~ 
[A V2-Visiling - Denied ICJ [CJ EJrr=J 119 I 
IAV3-Visiting - Times I !LJILJ !CJ 
!AV4-Visiting - Rules l[LJ u=J ' [CJ ·ID r WI-Work Prngram -
Lost Job I DODD DD ~ 
IAW2-Work Program -
Lack of D D D DD D 
IAW3-Work Program -
Pay ID D DD ~ 

l~X 1-Admin Related -
th er D EJ D D~~~ ~ 

!EFl-Food-Qualily I CJ ,, I fl::=] [CJ Im J 

http ://intrnnet. doc.state. vt. us/cgi-bin/gricvc _ stat .cgi/rcsponse 2/24/2014 
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!EF2-rood-Quan1ity _J ~ [:=JC] EJ 119 I 
IErJ-Pood-Diet I LJ E=i [L]fi:::I l2t I 
@.1-11-Tempernture I !CJ [CJ EJ 
!EL I-Lights I EJ!LJ EJ 
!ER I-Rec - hquipmcnt I E:=J D 
IER2-Rec - Yard I CJ !L:J 
IERJ-Rec - Time I IL] ~EJ I 13 I 
IETl-Telephone I CJE=:JCJ EJ 
IEXl-Environment Related I 
- Other D D Li DD~ ~ 
!HD I-Dental - Denied I IL] D 
I' (DJ-Dental-Dissatisfied 
with Quality I D D D D ~ 
HJ-13-Mentul Health- I Dissatificd w/Qu<1lity D D D DD ~ 
IHMl-Mcdical - Denied I [l:=J rL:::J E=i [:=J fl-' I 
HM3-Medi<.:al: Dissatiiied I 
with Quality EJ ~ DODOO~ !119 I 

. HM4-Medicaf Request to I 
lbe Seen D ~ DD DD §] 
l·IM5-Mi;:dical Rcq:Off- ! ISitc Specialty Care D DD DD D 

ll·fTl-Medication - Denied I E:J EJ ULJ!CJ E:JEJ l:\<f I 
HT3-Problems with I Medication D 116 I DD D~ ~ 
HX2-Delay in Healthcare I 
Provided D DD D 
IPCl-Conflict - Staff I [CJ lCJ 120 lir=J~ 1£1 II.,, I [£!1 I 
IPC3-Conflict - Inmate I !CJ ~[LJ 112 I 
PDl-Discrimination - I Staff D DOD ~ 
PD3-Discrimination -

I Inmate D D 
JrH I-Harassment - Staff I !CJ [CJ CJ ~ 

!PH3-Harassment - Inmate I CJ CJ 
!PM I-Misconduct - Staff I !CJ EJ "\ [[=1 rf=i!L:JU3 l i<f 1 I 
IPM3-Misconduct - Inmate I [CJ ro 
PS I-Sexual Misconduct - I 
Staff D D 
PS3-Sexual f'.1iscondu<.:t - I 
Inmate D D 
IPX 1-lnterp..:rsonal - Other I CJ EJ ) 

RLI-Rcligious 
I Obstrvoncc - Access D D 

RL2-Religious I 
Observance - Activity/Svc D D D 

II I ,------, r-1 r--i r---1 r-1 

http ://intranet. doc. state. vt. us/ cgi-bin/ grieve_ stat. cgi/response 2/24/2014 
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RU-Religious LJ LJ LJ LJ 
Observance - Materials 1 l l 6 

RL4-Rcligiou D DD 
~O_b_se_r_v_n_c_·_-_D_i_ct __ __, l l .l 

I _131 l[TII lli 11 14 11 124 l[n"""JI 23 11 101 11 lli 11 41. ICJOI 
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Vermont Department of Corrections Grievances Statistics Page I of3 

Grievances Statistics 

jJan10112012-Dec/31/2012 llccccllD cFllN ECF!I EscllNWCFl!RcccllsEs l!s HcFl!sJccl!s cFl!TEcFl!wcccllv CF!ITota1I 

AC I-Classification - I D D D§J §] Points 

AC2-Classification - Need ID 
Area - D D 
AC3-Classification - Case ID 
Plan - EJDDD DD~ j 104 I 
AFl-Canteen -

ID DODD D~ ~ Lost/Incomplete 

IAF3-Canteen - Late I !CJ CJLJ [LJ 
AF 4-Property 

ID LiDDD DD~ ~ Lost/Damaged 

IAF5-Ma il Del ivery l[LJ 13 I I ~ u=J~l13 llt1s I !111 I 
AHi-Hearing -

I D Li D~EJ ~ Disciplinary 

IAH2-Hearing - Ad Seg I IL_:] ~ ~ I 13 I 

IAl-13-Mearing - Furlough I IC] lL:JICJ EJ 
!AIT4-l-lcaring - AppeaJ I LJ [:=J [LJ 
IALl-Law Library -
Insufficient I D D D D ~ 
IAL2-Law Library -
Librarian I D D 

IAL3-Law Library -
Access I D 114 I ~ 
'~I-Programming - Lack I D D D 
jAP2-Programming -
Inappropriate I !20 I D D ~ 

!AR I -Rules - Institutional I~ J61 - 1110 l!L=1CJri:JC]w 1167 I !1s& I 

IAR2-Rules - Field I CJ ri==J GLJCJCJEJ 114 I 
IAR3-Rules - Departmenta1 ll32 I LJ~E=io==JICILJ EJ 149 I 
!ATl-Reduction - ERT I !L=:J [LJ 
IAT2-Redu~tion - ART I bL=:J CJ Cl 
JAT3-Reduction - Work 
1Camp I D D D D 
IA VI- Visiting - Lack of IC] CJ 
IAV2-Visiti ng- Denied 110 I [LJ fLJEJ 11 s I 

IAV3-Visiting -Times ~ [L=:J [LJ 
IA V 4-Visit ing - Rules ICJ Cl 
jAWl-Work Program -

I ~DD DOD ~ Lost Job 

IA W2-Work Program -
Lack of I DD DD ~ 
IA W3-Work Program -
Pay I D ODD D 

'I ,r---, r--ir-i.----ir----ir-1r-ir-1,---i r-i 

http ://Intranet. doc. state. vt. us/ cgi-b in/ grieve_ stat. cgi/responsc 2/24/2014 
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rXl-Admin Related -
Other 

IEFl-Food-Quality I 
1Er2-Food-Quantity I 
IEF3-Food-Dict I 
!EH 1-Temperatme I 
!ELI-Lights l 
!ENI -Noise l 
IER I -Rec - Equipment I 

IER3-Rec - Time l 
IESl-Smoking-Living Unitj 

IET 1-Teh!phone I 
!EX! -Environment Related I 
- Other 

II-ID I-Dental - Denied I 
lllD3-Dental-Dissatisfied I 
with Quality 

IHHJ-Mental Health-
Denied I 

l~-JH3-Mental Health-
Dlssatitied w/Quality I 
jHM I-Medical - Denied I 
IHMJ-Medical: Dissatified I 
with Quality 

jHM4-Mcdical Request to I 
be Seen 

IJ lM5-Medical Req:Off-
!Site Specially Care I 

IHT I -Medication - Denied I 
HT3-Problems with 

I Medication 

ilHX2-Dclay in Healthcare I 
1iJ>rovided 

ILNl-Laundry - Missing I 
IL.NJ-Laundry - Frequency I 
!Pc 1-Con!lict - Staff I 
IPC3-Conflicl - Inmate I 
'PD I-Discrimination -
Staff . I 

tD3-Discrimination -
Jnmate I 
IPH I-Harassment - Staff 

jPf-IJ-Harassment - Inmate 

IPM I-Misconduct - Staff 

IPM3-Misconduct - Inmate 

I I 

CJ 

D 

[16 I 
D 

~LJLJLJLJLJ~~ 

D 

D 

D 
D 

D 

lLJ 

D 

E=:J ~ 

~DLI DD~ 
D D~ 

D DD 
~!CJ CJ 

D 
D 
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LJ LJ 
D 
[LJICJ [CJ 

D D 
DD 

D D 
D D 

I I 7 IITJI 566 II 35 lliiUI 15 II 7.7 II 35 II 16~ II fil2 l[IJI 
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Grievances Statistics 

I Jan10112013-Dec/31/20t3llccccl~§'JINECFi18EscllN\ cFllRcc II t~ cllsHcF]lsJccljssc1<·l[!EcFllwccc1lwcFl!Totn1] 
AC!-Classification - I D D D D ~ 
Points - ·- - - -

AC2-ClaS$iflcalion - Need I 
Arca D D 
AC3-Cla silicatlon - Case I 
Plan EJDD ODD~ !111 1 

/\Fl-Canteen - I D D D DEJ ~ Losl/lncomplete ' 

IAF2-Cantccn - Damaged I CJLLJ D [::J 
jAFJ-Canteen - Late I [c=l IL] CJ 
AF4-Property ID EJDD DD~ 1

79 
I Lost/Damngcd 

[AF5-Mail D-clivcry ~~ 123 I rc=J ~[38 I 181 I 
AMI-Hearing - I EJDD D D~ ~ Disc iplinary 

lA H2-l-lcnrlng • Ad Scg I 11 2 I [=1 ~!LJ[D I o I 
[Al-13-Hearing - Furlough I !CJ LJ!LJ [Io I 
lAH4-Hcaring - Appeal I EJ ir==:J EJ EJ 
AL I ~Law Library - I D D DD D Insufficient 

AL2-Luw Library - I D D D Librarian 

AL3-Law Library - I D D DD l1n I Access 

API-Progranimi11g- Lack I 
or D DD D D 
AP2-Progrnmming - I §.J DD ~ I napproprialc 

!AR I-Rules - Institutional ] l!L1 J1 11 lrc=JCJir=J [18 1116 I l.J 6 ! J 
lAR2-Rulcs - Field I l:ii~J lL=:l . GL=:J \4s I 
[A R3-Rultis - Departmenta tll: 1 I 161 I [CJ EJu:.=JI is lrcJ . I 1 ' I 
lATl-Reduction - ERT I [CJ ~ [:=J 
IAl'2-Reduction - ART I [LJ (CJ EJ 

-

I D D D D AT3-Reduction - Work 
ump 

lAT4-Reduction - LRT [LJ[i=J ~ 
IA V2-Visiting - Denied EJ GLJ [LJ 12 t I 
jAV3-VisiLing - Times u=J o==J ID 
IAV4.Visiti11g- Rules ~ CJ LJ EJ 

WI -Work Program - I ~DDDDDDD ~ ost Job 

A W2-Work Program - ID D D D §] Lack of 

!AW3-Work Program - 11-·1 II ,--, n n 
hitp :/ /intranet. doc. state. vt. u s/cgi-bin/ grieve_ stat. cgi/rcsponse 2/24/2014 
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!ray I 
IAX 1-Admin Related -
Other I 
IEF!-Food-Quality J 
l§ri-Food-Quantlt~ J 
j EF3-Food-Di~t I 
IEH 1-Tempernture I 
~I-Lights I 
I ENI-Noise I 
IBR2-Rcc - Yard I 
IER3-Rec - Time I 
J.cT I -Telephone _J 
GX I-Environment Related I 
- Other 

!HD I-Dental - Denied I 
....-----
HD3-Dental-Dissatisfied 

I wilh Quality 

Hl-1 I-Mental Health -
I Denied 

HH3-!vlental Health-
I Dissatilied w/QualiLy 

J1·tM I -Medical - Denied I 
HM3-Medical: Dissatificd I 
with Quality 

HM4-Medical Request to I 
be Seen 

HMS-Medical Req:Off- I Site Specialty Care 

jI-IT I -Medication -Den~ 

HT3-Problerns with 
I Medication 

HX2-Delay in Healthcare I 
Provided 

ILN I-Laundry - Missing I 
ILN3-Lnundry • Frequency I 
!Pel-Conflict· Staff I 
IPC3-Conflict • Inmate I 
POI-Discrimination - I Staff 

jPH I -Harassment· Staff 

Jrl-13-Harassment - Inmate 

!PM !-Misconduct - Staff 

!PM3-Misconduct - Inmate 

1P !-Sexual Misconduct - I 
Staff 

I 

D 

D D D 

IL] 

DODD 
D 

DOD 
[L=:J [=:=J LJ EJ 

~ D DD~ 
~DD DD~ 

D DODD 
11(1 I llLJIL:J EJ CJ 

EJ D [JDDD 
DD D 

D 
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IPX !-Interpersonal - Other I L_JLJ 110 I 11 1 I 
RL I-Religious I D DD D Obscrv1mcc - Access 

RL2-Rcliglous ID 
Observance - Activity/Svc - D D D D 
,,RL3-Religious 
Observance - Materials I D D D D D 

' ~A-Religious 
Observance - Diet I D D D 

[ IU4 IITJI (171 II 47 II \03 ICIJI 43 II 88 II I l) II 494 !DUI !l !DJl11os! 
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Vermont Department of Corrections Informal Complaints Statistics Page 1 of 1 

tlt>tJJ 
Informal Complaints Statistics(# of ICs with Formal Grievance Attached) 

!TOTAL ICA Responsesj!TOTAL ICN Responses!ITOTAL IC with No Response Enteredj 

12 113 110 
Jan/01/2005- II cccc II DSCF II NECF II NESC II NWCF RCCC II SESC II SHCF II SJCC II SSCF II TECF II wccc II WCF llTOT ALSI 
Dec/31/2005 (Grvs) (Grvs) (Grvs) (Grvs) (Grvs) (Grvs) (Grvs) (Grvs) (Grn) (Grvs) (Grvs) (Grvs) (Grvs) 

IAR I-Rules - lnstitutionalj [ I !1 I 
IERJ-Rec - Time I li I !1 I 
IHM3-Medical: I 
Dissatified with Quality EJ ~ 
I PC I -Conflict - Staff I l.f ( I ) I l.H I) I 

I 0 II 0 II 0 II 0 II .Q II Q II 0 II 0 II 0 II ~ < 2 > !I .Q !I Q II 0 11 s < 2 > I 

hnp :/ /intranet.doc.state. vt. us/cgi-bin/ grieve _ic _stat. cgi/response 2/24/2014 



Vermont Department of Corrections Infomial Complaints Statistics 

Inf~~mplain" Stati•ti« (# of ICs with F onnal Grievanre Attached) 

!TOTAL ICA RcsponsesjlTOTAL ICN Responses!ITOTAL IC with No Response Entered! 

113 117 111 I 

Page I of I 

IJ 10112006 0 c/31/20o6jj cccc IJ oscF II NECF IJ NEsc II NWCF II Rccc II sEsc II sHcF II SJcc " sscF JI TECF jj wccc II wcF llroTALsj 
an - e (Grvs) (Grvs) (Grvs) (G1Ts) (Grvs) (G~s) (Grvs) (Grvs) (Cns) · (Grvs) (Grvs) (Grvs) (Gn•s) · ' 

IACI-Classification -
Points D o · 
IAC3-Classification - Case 
Plan D D D 

IAFl-Canteen -
Lost/Incomplete D EJ EJ 
IAF2-Canteen - Damaged Ill ( l ) I IH 1 ) I 
jAF3-Canteen - Late I ll( I) I 11 ( l) I 
IAF4-Property 
Lost/Damaged D D 

IAF5-Mail Delivery I 11 1 11 I 
IAH I-Hearing -
Disciplinary EJ EJ 
IAH2-Hearing - Ad Seg l Ii ( 2 > I Ii< 2 > I· 
!ARI-Rules - Institutional IHI) I IJ> I ) I 
IAV3-Visiting- Times li ( l) I 11 ( 1 ) I 
IEFl-Food-Quality IH l) I 11 ( 1 ) I 
jEF2-Food-Quantity 1~ I Ii I 
jEH I-Temperature ll< I) I ll ( l) I 
HMJ-Medical: Dissatified D D with Quality 

HXl-Health Related - ~ 0 Other 

IPCl-Conflict- Staff I !J( 2) I 11 ( l ) I ~( 3) I 
jPM I-Misconduct - Staff II! I j 1 ( I ) I [I ( I) I 1~ ( 2) I 

I .H2> 11 5(2> 11 2c1) 11 5(3) 11 sc 6> 1J 0 II 0 II 0 II 1 { l ) II I ( 1 ) II 0 II Q II 0 1127(16)1 

http ://intranct.doc. state. vt. us/cgi-binl grieve _ic._ stat. cgi f response 2/24/2014 



Vetmont Department of Com:ctions Informal Complaints Statistics Pagel of 4 

).oo7 
Informal Complaints Statistics(# of lCs with Formal Grievance Attached) 

!TOTAL ICA Responsesl!TOTAL ICN Responses!ITOTAL IC with No Response Euteredj 

!2694 112337 llsr I 
I 

II cccc DSCF II NECF II NESC II NWCF II RCCC II SESC II SHCF II SJCC II SSCF II TECF JI wccc II WCF tl TOTALSI Jan/Ol/2007-Dec/31/2007 (Grvs) (Grv~) {Grvs) (Grvs) (G rvs) (Grvs) (Grvs) (Gnrs) (Grvs) (Grvs) (Grvs) (Grvs) (Grvs) 

ACl-Classification - IDEJEJ 110 <4
) ID ~ ~ ( 1) 

I Dlo6( 11) I 
1PoinlS I 

I 

AC2-Classification - Need tD 
Area - ~i ( 3) 1 D 156 ( 5 ) ll11 ( 8 ) 1 

IAC3-Classification - Case 1~0151 ( 20 ) I 
Plan - - - l?.J(i 3 ) ID p< 5 > IDe(S) I 11 6 (1) lfu1(47) I 
AF J-Canteen - IEJOl~1 < 5 > 10110

<
1

) ID ODEJ Dl]_Q(IO) I ILostllncomplete 

IAfl-Cllnleen - Late II~ I ti I 11 I Lt I l.{! ( 1) I~ I 110 ( l ) I 
IAF4-Property 
Lost/Damaged llX1(8) 1115(3) 1§(23) 101~5( 5 ) 1115(1) I 12(2) l!1~{2)]l6l(l2) l 01320 (56) I 

IAF5-Mail Delivery 111£ ( 1 ) lb ll±H6) I !21 ( 4) 1! 10 I li Ill 11±1 ( i 1 ) I 117 llili < 22} I 
!AH !-Hearing -
Disciplinary 1µi( 1 ) 111 (2) ID 11_Q(4) IEJ . OE2Jjuc21J 0184 (11) I 
jAH2-Heariag - Ad Seg I~ l 11 I llic3) I li.Q(3) I 
IAH3-Hearing - Furlough llz I [l I 11 llH l) I G< l) III ( I ) I 116 ( 3) I 
IAH4-Hearing- Appeal n2 I jQ (I ) I \l ( I ) I ~(2) I 111 ( 4) I 
IALl-Law Library -
lnsufficien1 ID ~ D D D 1£l( 3) I 

IAL2-Law Library -
Librarian IE2J D D ~ 
IAL3-Law Library - Access 11.lll l ti I li (1) I 11 1! !0 (2) l 11 i1J2 ( 3) I 
l~l-Programming - Lack ID 0 D ll(Z) 10 0119( 6) I 
1AP2-Programming -
Inappropriate ID 

!14 ( 2) I D EJI~ ( 3 ) !120 { 6 ) I §( 16) I 
IARl-Ruks - Institutional !164 ( l ) ll 10 ( 1 ) 112()6 ( 28 >ID!-191 ( 41 ) lln ( 4 ) I ~B~ 121(17)(41) 134 ( l ) 11.983 ( 136) 

IAR2-Rules - Field 11~.c 2 ) 10: { I ) I l:i ( 2 ) 11 21 ( 3) I 11 I~< l > I 12 ll w( 9) 
11 

I II II II II II II I I 11 II I I II I 

http: /Jintranet.doc. s<ate. vt.us/cgi-birJgrieve _ic _ statcgifresponse 2.124/20l4 
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l1AR3-Rulcs - Departmental !Ill 11£ !lu ( 6 } l!J. l[j ( 3 ) Iii J 

13 ( 2 ) Iii I !ATI-Reduction - ERT 11~ ( l ) I lg ( 2) I 
IA T2-Reduction - ART 112 ( 1) I !2 ( 3) I 
IA T3-Roduction - Work 
Camp D 
jA V I-Visiting - Lack of 112 I k~ I !1 III I 
IAV2-VisiLing- Denied 1122 ( l ) I ~(I) I 11c 4 > lf:t I 
IA V3-Visiting - Times I IJ_ I ti I 
IAWl-Work Program -
Lost Job 1001 11

(1) I Dl\-' (4 ) ID 
1AW2-Work Program - · 
Lack of 10 D EJ 
IA W3-Work Program - Pay 112 I Is ( 1 ) I 11 1,...-ll -~, 

IAXl-Admin Related -
Other 11

5919 > ID\1<2
) I EJEJD 

IEF l-Pood-Quality 1113 (I ) I !J ( 2) I li llno > lb I 
IEF2-Food-Quantity 1112 I 1£ I llQ 11.ll! IE I 
IEF3-Food-Diet 1123 l 2) I :.!..:o l-, , .., , ? ) I 111< 3> II!! I 
jEHl -Temperature I 1:1 111 I 
!ELI-Lights I 11 ( 1 ) I !12 ( 3 ) 1 

!ENI-Noise I ~ I 16 ( 1 ) l 
jER I-Rec - Equipment 111 I 1~ I .--IJ ---.I 
jER2-Rec ·· Yard Ill I 0. I 
IER3-Rec - Time Iii II;. !111 ( 1 ) ! 11. I 
IETI-Telephone 11~ I ~ I k ~ -]~ ~ 

EXl-Environment Related !EJD~ 
- Other _( - - 0 155 (6) IEJ 
jGIM- 111 I 
Ir-ml-Dental - Denied III 1!1 j !.t( l )=i 
1~3-Den?11-Dissatisfied IDDEl 
wnh Quaiuy - - - D 
IHH I-Mental Health - I Fl 
http:l/intranet.doc.st<i.te. vl.us/cgi-bin/grievc _ic _ stat.cgi/response 

IH I ) 113 ( 1 ) lllz ( 5 } I 
ti I lie!) I 
11 I 11 I 

1:± =1 
!.±- ]I~ < 1 Y=1 
Ii I 

DEJ 
EJEJ 
11 111 I 

122(4) IEJB 
1.1.§ lfil ( I ) I 
1.u 112l< 3) I 
l.u< 1) llH(7) I 

Ii c 1 ) I 
r1 m~- =1 
12 I 
II JE I 
13 11 I I 

111 !Ill ( l) i 
lis lfu (2) I 

!24 1§ ( 8) I 

I± 111 ILH 2) 1 

DD 
Fll1 l 
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11 llM< 16 ) I 
l11 c6} I 
bc4) I 

D 
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Area D CJCJ[~~~J!1( 1) 1 I 15 ( 2) I 
~,<;·Classification - Case 11 16 ( 3 ) I 1138 ( 67 )I 120(6) IEJl1(I) 1138(20) 1119(7) IB 1250 ( 111 )I 
AF I-Canteen - ID 00000 DEJ 146 ( 7) · 1 
Lost1lncomplete 

IAF2-Canteen - Damaged I !1 I !1 I 

IAF3"Cantecn - Late II.a I Ii I 1~ !11 111 I IJ 111 I lll I 
IAF4-Propcrty 
Lost/Damaged 11 61 (12,l l ~.(29) 10130(4) IDDDJ15 (3) 1142(14) I 1269 ( 63) I 

IAF5-Mail Delivery 11 12 I j30 ( 7) lli 1113 ( 1 ) 111 ( 1 ) 111 I l.u ( I ) llM ( 4 ) I 110.+(14)1 

AHi-Hearing- ID EJDl42 (8) IEJ 0121 ( 4) II 11 ( 2) I ~ Disciplinary 

!AJ-12-Hearing- Ad Seg I 11 ( 3) I !JC I) 111 I ~ I [ll(4) I 
IAH3-Hearing - Furlough ll1 I 11< 4) I 12 I !1 3(2) !11 I j2& ( 6 ) I 
IAH4-Hearing - Appeal 111 I ll (I ) I 11 I l.H t) 111 I IJ_Q(2) I 
•ALI-Law Library- I D EJDl1( 2 ) I EJ Insufficient 

AL2-Law Library - I 00 EJ Librarian 

IAL3-Law Library - Access llJ I ll.Q(3 ) I I:! 111 I IH I) 111< 2) lll.Q ( I ) I 139 ( 7) I 
1~1-Programming - Lack ID DD l 1 o ( 3 ) 1120 ( 6 ) I 134 ( 9) I 
IAP2-Programming -
Inappropriate ID l1.Q(I3) I D D [46( 14) 112< 2) I 1~5 ( 29) I 

;ARI-Rules - Institutional 1135 ( I ) I 1328(62)1§(1) 11178(24) 11 74(4) ID ~~ ( 23) 1917 ( 148 )I 
II II I I II ti II ti II II JI I I I 
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!AR2-Rules - Field 11~(2) I 
jAR3-Rules - Departmental II.!.:! I 
jATl -Reduction - ERT 111 I 
IAT2-Reduction - ART 112 ( 2) I 
AT3-Reduction - Work I . 
Camp 

jAVl-Visiting- Lack of 111 I 
jA V2-Visiling - Denied llJ..Q ( I ) I 
IA VJ-Visiting - Times Iii I 
IA V 4-Visiting - Rules 111 I 
!AWi-Work Program - ID Lost Job 

AW2-Work Program - ID Lack of 

jAW3-Work Program - Pay [12 ( 1) I 
AX 1-Admin Related - II 126 ( 16) I Other 

jEFl-Food-Quality 111 I 
jEF2-Food-Quantity 1111 ( 1 ) I 
!EF3-Food-Diet !12 ( 5) 

IEHl-Temperature 111 
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with Quality -

I II I 
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rH>11 
Informal Complaints Statistics(# oflCs with Formal Grievance Attached) 

!TOTAL ICA ResponsesllTOTAL ICN ResponsesllTOTAL IC with No Response Entered! 

13043 112919 1186 I 
Jan/011201l-Dec/31/2011 I cccc II DSCF II NECF II NESC II NWCF II RCCC II SESC II SHCF II SJCC II SSCF ll TECF II wccc II WCF ll TOTALS I 
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1AC2-Cle.ssification - Need ~ 
Area - EJD lrn (3 ) I 
AC3-Cla...--siiication - Case 137 ( 10 ) I 
Plan - lrn1 ( 45 )IEJl10 ( 5) I 11 0 (4) llrn ( 3) 11 12( 7) I 1197 ( 75) I 

1AF I -Canteen -
ILost/Jncomplete I 12 c 4) I EJD~D~DDB ls5 ( 13) I 
IAF2-Canteeo - Damaged ! 11 Ill ( I ) I II (I) I 
IAF3-Canteen - Late 11~ ( I ) I In I 11 111 I IT o) llJ I [!j(2) I 

: Lost/Damaged 
IAF4-Property llss ( 7) I 186 ( 24) 10123 ( 5) 1126 ( l ) I~§ ( 3) ll:u~ ( 4) 1190 ( 19) I §(65) I 
!AFS-Mail Deli\•ery !126 ( 1 ) I ls2 ( 16) !11 1121 (3) !1 29 112 I~ ( 25) l! B ( 7 ) IW!< ll ) I [ 41 c63 > I 
AHJ-Hearing- D EJDli? (S) ID 0124(6) · 1137 (9) I 1117 (22) 1· Disciplinary 

jAH2-Hearing - Ad Seg 1122 ( 2) I I.?. I jlQ(3) I li 11.H l) I j4I ( 6) I 
IAH3-Hearing - Furlough I I:!< 4 > I 11 ( 1) !11 I llQ(l) 11~(2) I Ill:< 8 > I 
IAH4-Hea.ting - Appeal ILi I 1~0) I IH 1 ). 111 I 11 !IJ I j13 (4) I 
jALl-Law Library-
l[nsufficiem ~ D ~ ~ 
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Librarian I D D D 

!AL3-Law Library - Access I 11 I 11 ( l ) I 11 ( 2) 1115 ( s > llz 
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IAPl-Programming - Lack El 
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!AR I-Rules - Institutional ll.1 ( 2 ) I 1260 ( 4 J )I] 12 ( 2) l]ss c io) !139 ( 1 > llHi II.ti! < 2 > iltS4 (40)1175(14) I I~< u2 ) I 
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tHJH-Mental Health - ILJ Denied LJLJ LJ LJ 
1HH3-Mental Health-

1112 (I ) I Dissatified w/Quality D ~D 08 E2J 
IHMl-Medical - Denied !lft(l) I b ( 5 ) I 11 !11 ( 4 ) I Ii ( 1) 111 !IH I ) I 126 ( 12) I 
1~3-Me~ical: Dissatified !8 
with Qualtty - 162(16) 10163(5) 1112(2) IDEJ[l§(2) 1168(25) I ll.42 ( 63 ) 1 

ll-IM4-Medical Request to 1\75 ( 5 ) . I 
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IHM5-Medical Req:Off-
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I HD-Problems with 
!Medication 1136 ( 3) I l~u(i5) 1 · 136(8) 10DDll7(2) l14b(l0) I I 1 ~8 ( 39) l 
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l!PXl-Iutcrpersonal - Other Ill I 
~ 
I:~ c 3) I 

EJ 
~I 11- ( 3->--.ll± I [l--1 

http: //inmmet.doc.state. vt. usicgi-bin/grieve _ic _ stat.cgJresponse 2/24/2014 



Venoont Department of Corrections Informal Complaints Statistics Page 4 of 4 

RL I-Religious Observance 
- Access 

RL2-Religious Observance 
- Acri vity/Svc 

RL3-Rdigious Observance 
- Materials 

D 
IJ ( 1 ) I 

Il07 
(303) 

00 ~ 
0· 0 ~ 
DD EJ 1

13
<

2
) I 

D l~(I) 10 ~ 
~~~~~~IJiiZllnl~lnl 6048 
~~~~~~~~~~ (1070) 

http://intranet.doc.state.vl.us/cgi-bin/grieve _ ic _ stat.cgi/responsc 2/24/2014 



Vermont Department of Corrections Informal Complaints Statistics Page 1 of4 

)vf) /J-
Informal Complaints Statistics(# ofICs with Formal Grievance Attached) 

!TOT ALICA Responscs! ITOTAL ICN Resp{mseslJTOT AL IC with No Response Entered I 
l:no4 113694 1121 I 
Jan/01/2012-Dec/31/2012 cccc ll DSO' II NECF II NESC II NWCF II RCCC II SESC I! SHCF II SJCC II SSCF II TECF II wccc II WCF II TOTALS I 

(Grvs) (Grvs) (Grvs) (Grvs) (Gn1s) (G-rvs) (Grvs) (Grvs) (Gl'vs) (Grvs) (Grvs) (Grvs) (Grvs) 

AC I-Classification - 0 ~D D~ 136 ( I2) I Points 

AC2-Classitication - Need EJ 
Area - CJ DD 0 !12 0 ) 1 
AC3-Classification - Case EJ 
Plan - 1116(54)1~1 '6 (5) IEJDl1R (4 ) 1~( 5) 1123(14) 1 !220 ( 85) I 
AF I -Canteen - D 111( 4 ) IEJ~EJ 0146(10,1 1 184 ( 19) I Lost/Incomplete 

IAF2-Canteen - Damaged 112 I [ I !J I 
IAF3-Canteen - Late I !Jl<2) I ll 111 111 I 12 ( l) lgg< 5 J I !so< s) I 
:Lost/Damaged 
IAF4-Property I~ ~(37) IEJ!22 (6) 1118(3) .lDDil9(2) I~ ) 1 1372 ( 104)1 

IAF5-Mail De~ivery 11 38 ( g) I 173 ( 27) Iii !122 ( 6) IDEJEJl33 ( 11 ) Ilg;) I 13'.!5 ( 89) I 

AH I-Hearing- D 123( 7 ) 10128 (9) ID 11 ( I ) 1126 ( 11 ) 11'7 l ( 25 ) I §(53) I Disciplinary 

!AH2-Hearing - Ad Seg Iii I 110 ( 4) I 1.± ( l ) 111 I 11 1111< 6 > I 129 ( 11 ) I 
!AH3-Hearing - Furlough I 11(1) I Ii I li ll-2 ( 3 ) I~ I j 13 ( 4 ) I 
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Grievance Data 
Report of Calendar Year 2013 

Data and Trends 

The following is a report of the calendar year 2013 grievance data. The current 

grievance directive (321.01) requires the following: 

An electronic and Department-wide Grievance Data System will be maintained. 

The system will be capable of: 

• Accurate recording and tracking of all written grievances and their status; 

• Recording the principal subjects of the grievances based on a universal 

and consistent code scheme; 

• Producing reports that allow analysis from multiple perspectives, 

including timeliness of response, accounting for those resolved 

informally, those rejected, and those proceeding to resolution by type, 

location, individuals involved and issues. 

The SuperintendenUDistrict Manager/OOS Supplemental Housing Manager will 

generate a quarterly summary report from th·e Grievance Data System and 

complete an analysis of the data for inclusion in the quarterly facility report and 

review and any other regular required report. 

The Department Hearings Administrator will generate reports, no less than 

quarterly, for review with the Executive Management Team and the 

Commissioner's Office, including, but not limited to: 

• A summary of the facilities or field grievance data by type of grievance 

and by location of grievance; 

• A summary of the filed appeals by type of grievance and by location of 

grievance 

This year-end report focuses specifically"on the last two bullet points. I have been 

providing the Commissioner with a monthly summary of the grievance data. This 

report summarizes that data for the year and also reports out on some year over 

year trends. 

I will have also included some recommendations to improve system outcomes. 



The following charts have been created using the information that is in the Department of 
Corrections database applications in the Grievance Statistics section. This information is 
always available to any staff person who has access to the Department's database 
applications. It should be noted that information in this section of the database is entered by 
each grievance coordinator (or an assigned admin staff) in each facility and field office. 
Failure to accurately record or enter grievances at the individual sites will effect the overall 
validity of the statistics. I have met with the grievance coordinators and I have stressed the 
importance of accurate grievance entry. 

The grievance data is compiled in the following manner. 

Section 1 (Formal Grievances) 
• All facilities combined 

0 2013 
o 2012/2013 year over year 
o 2009/2013 - 5 year trend 
o 2009/2013 - 5 year trend by facility 

Section 2 (Formal Grievances) 
• All Facilities combined by major category 

o 2012/2013 year over year 
• · Individual Facility by major category 

o 2012/2013 year over year 

Section 3 (Formal Grievances) 
• All Field Sites combined 

0 2013 
o 2012/2013yearoveryear 
o 2009/2013 - 5 year trend 
o 2009/2013 - 5 year trend by field site 

Section 4 
Summary and Recommendations 

Section 1 
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Section 4 

Summary and Recommendations 

The general overall tread looking year over year at facilities from 2012 to 2013 is that formal 
grievances are going down. However, the percentage is negligible at a 1.8% reduction. 
Individual categories are as follows: 

Classification -0.781 % 

Commissary 9.677% 

Property -36.290% 

Mail -27.027% 

Due Process 25.610% 

Law Library -50.000% 

Programming -7.407% 

Rules 31.873% 

Good Time 44.444% 

Visiting 27.273% 

Work -14.583% 

Admin Related -0.855% 

Food -25.714% 

Environment -50.000% 

Recreation -28.488% 

Medical/Mental 38.333% 
Health 
Laundry 20.000% 

Harassment and -29.796% 
Misconduct 
Religious Issues 91.667% 

Religious issues have the most significant increase at 91. 7%. This is not surprising given that 
we have had issues finding religious volunteers to come in a supervise services for Muslim 
inmates. There have also been some issues with the consistency of religious diets across the 
state which have increased the number of grievances in this area. 

A 38.3% increase in medical and mental health grievances is concerning given that this is a 
red band issue which can increase problems in other areas if not addressed. I have been 
communicating with Dr. Dee when issues come up that are concerning and she has done an 
excellent job at having the facility follow up when necessary. 

Property, Mail and Food grievances have reduced by a significant percentage and this is a 
positive tread as these issues also tend to cross over into other areas which when not 
addressed tend to cause other unrelated problems. 

In meeting with the grievance coordinators to get their perspective on issues regarding the 
grievance system all of them have voiced concern about the amount of time and energy that 
goes into dealing with the grievance within the current system the way it is administrated. It 
is not the actual issue ,of dealing with the complaint that the inmate bring up as they all 
believe that this is important. It is the education and tracking piece that takes a lot of 
administrative attention. They have also voiced concerns about the categories and how they 



don't always necessarily capture the flavor of the issue that the inmate is grieving. As you 
will notice in section 2 the largest number of grievances are placed in the "Rules" category. 

To address the first issue I told the coordinators at this time a major rewrite of the grievance 
directive is not planned. However, there are some changes that need to occur to bring the 
directive in compliance with the PREA standards so we will likely be putting out an interim 
revision memo in the next year to address this and it could be possible to add some minor 
tweaks to this memo. No guarantees as the grievance directive comes out of an APA rule that 
is quite prescriptive. 

The second issue could possibly be addressed when the new OMS is implemented since the 
current grievance database will be transferred over to the new system and then be archived. I 
let the coordinators know that the new OMS might provide a lot of functionality that we don't 
currently have, and I will be asking for their input as the grievance module is built. 

As far as field sites goes the number of grievances filed compared to the facilities is 
minuscule. 1708 in the facilities in 2013 compared to 12 in the field. However, in looking at 
the field there was a 65.7% reduction in formal grievances logged year over year from 2012 
to 2013. This may just be an odd year as the previous four year average was 31 and all years 
2009-2012 were within 4 of that average with two years being within one. To date for 
calendar ·year 2014 no formal. grievances have been logged in the field. 

Any analysis that OMT would like to me to do is available upon request. 



January 1, 2007 - December 31, 2007 

FORMAL GRIEVANCES 

Total = 220 (vs. 197 in the 1st qtr) 
(1786 in April-June '06) 

INFORMAL COMPLAINTS 

Total= 1294 
(1087 in the 1st qtr '07) 

An "Agreed upon Resolution" was reached in 679 of those 1294 Informal Complaints. 
This means that 52% (vs. 58% in the 1st qtr) of the time taff and ilunates were in 

agreement as to what the complaint was about and what the solution to that omplaint 
would look like. 



NUMBER OF INFORMAL COMPLAINTS/GRIEVANCES BY FACILITY 

cc cc 
Total= 199 Informal Complaints (107 Agreed) 53% 

R-87 ( 42 Agreed Upon Resolution) 
B·54 (33 Agreed Upon Resolution) 
G-58 (32 Agreed Upon Resolution) 

Total = 15 Grievances (231 in 21111 qtr '06) 
R- 4 (122 in 211

d qtr '06) 
B- 6 (SO in 211

d qtr '06) 
G- 5 (59 in 2nd qtr ' 06) 

Note: Informal Complaints at Chittenden rose from 125 in the 1st qtr to 199 in the 2nd qtr. 
The % of complaints with an agreed upon resolution stayed the same at 53%. Although 
the incr~ase in the# ofIC's seems significant, the fact that inmates are accessing the 
system in increased numbers and can agree with staff 53% of the time upon the make up 
of a resolution can be viewed as encouraging news. A review of the Detail Report reveals 
that the increased number ofIC's reside in the BLUE BAND which rose from 25 IC's in 
the 1st qtr to 54 in the 2nd qtr. and the RED BAND which rose from 48 in the 1st qtr to 87 
in the 2nd qtr. The culprit in the BLUE BAND is Health related complaints while the 
increase in the RED BAND has to do with conflict with staff. The increase in IC's 
during the 2nd qtr has not let led to an increase in the number of formal Grievances ( 17 in 
the 1st qtr vs. 15 in the 2n qtr) 

DSCF 

Total= 39 Informal Complaints (25 Agreed) 64% 
R-28 (18 Agreed Upon Resolution) 
B-6 (3 Agreed Upon Resolution) 
G-5 ( 4 Agreed Upon Resolution) 

Total = 5 Formal Grievances (136 in 2ni.1 qtr '06) 
R-3 (62 in 2nd qtr '06) 
B-2 (61 in 2nd qtr '06) 
G-0 (13 in 211

d qtr '06) 
Note: The number of IC's dropped from 52 to 39; Formal grievances also saw a 
reduction from 13 being filed in the 1st qtr to 5 in the 2°d qtr. I can find no obvious 
explanation for the drop in IC's and Formal Grievances. The average daily population, 
while lower by 3 in the 2nd qtr, does not, by itself, explain the drop. It may be a function 
of the overall low number of inmates in this fa ility resulting i.n chaotic data. 

znd qtr 
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Of special interest, however, is the spike oflC's located in the RED BAND, 28 or 72% of 
all I C's filed. A look at the "Detail Report" revealed that 18 of those 28 RED BAND I C's 
fell in the category "Conflict-Stafi". The report shows the several staff members have 
Multiple complaints lodged about them by multiple inmates. One of those staff members 
is currently the subject of an investigation by the A.HSIU. 
The facility staff and inmates continue to agree upon the composition of the resolution of 
I C's at a rate (64%) over the statewide 2nd qtr average of 52%. 

NSCF 
Total= 217 Informal Complaint (87 Agree) 41 % 

R-98 (38 Agreed Upon Resolution) 
B-69 (30 Agreed Upon Resolution) 
G-50 (19 Agreed upon Resolution) 

Total = 49 Formal Grievances ( 452 in 2nd qtr '06) 
R-15 (274 in 2nd qtr '06) 
B~ 10 (87 in 211

d qtr '06) 
G-12 (91 in 2nd qtr '06) 

Note: A small increase in the number oflC's (217 from 201 in the 1st qtr) and a 
noticeable drop in the% of those IC's in which a resolution was agreed upon, from 51% 
of the time in the 1st qtr to 41 % in the 2nd qtr. 
Of interest is the increase in the number ofIC's in the RED BAND, from 72 to 98 in the 

2nd qtr (increase of 26 IC's). A review of the RED BAND reveals that the bulk of the 
increase occurred in the categories of Institutional Rules, up to 40 from 36 in the I st qtr, 
Conflict-Staff: up to 3 0 from 21 in the 1st qtr and Interpersonal @ 13 up from 3 in the 1st 
qtr (23 of the 26). One staff member is mentioned in 10 of the 30 IC's in the category 
Conflict-Staff. 
Fomrnl Grievances increased by 12 (49) over the 1st qtr (37) the increase was in the 
BLUE BAND, up 8 (18) from the 1st qtr (10) and the GREEN BAND, up 4 (16) from the 
1 si qtr (16). 

2nd qtr '07 

ccwc 
Total= 2 Informal Complaints (2 Agreed) 100% 

R-2 (2 Agreed Upon Resolution) 
B-0 
G-0 

Total= 0 Formal Grievance (20 in 211
d qtr of '06) 

R~O 

B-0 
G-0 
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Note: The extremely light usage of the Grievance system in the 2nd qtr is in line with the 
usage of the ~ystem in the 1st qtr where 3 I C's were filed resulting in 1 Formal grievance. 

NWSCF 
Total=210 Informal Complaints (137 Agreed) 65% 

R-104 (62 Agreed Upon Resolution) 
B-66 ( 44 Agreed Upon Resolution) 
G-40 (31 Agreed Upon Resqlution) 

Total = 46 Formal Grievances {269 in 2"d qtr '06) 
R-15 (112) 
B-19 (59) 
G-6 {48) 

Note: An increase of 3 0 IC' s (210) over 1st qtr (180) did not result in a dramatic decrease 
in the % of times resolution was agreed upon by staff and inmates, 68% of the time in the 
1st qtr and 65% of the time in the 2nd qtr. 
Of interest in the R :.D BAND is th increase of 40 I C's (104) over l t qtr (64). A review 
of the Detail Report revea l that th category Conflict-Staff has risen from 30 in the 1st 

qtr to 48 in tb 2nc1 qtr and that Rules-Institution has risen from 18 in the 1st qtr to 41 in 
the 211d qtr. 

MVRCF 
Total= 67 Informal Complaints (43 Agreed) 64% 

R-51 (33 Agreed Upon Resolution) 
B-7 (1 Agreed Upon Resolution) 
G-9 (9 Agreed Upon Resolution) 

Total= 8 Formal Grievances (128 in 2°d qtr '06) 
R-6 (96 in 2"d qtr '06) 
B-1 (17 in 2"d qtr '06) 
G-1 (15 in 2"d qtr '06) 

Note: The# ofIC's remained fairly constant between 1st qtr (75) and 2nd ~tr (67). With 
both quarters enjoying high% of agreement rates, 61 % 1st qtr and 64% 2n qtr. 
Of interest is the jump in the# of I C's in the RED BAND, 34 in the 1st qtr to 51 in the 2nd 
qtr. A review of the Detail Report reveals that the RED BAND category of Rules
Institution contains an almost 100% jump between 1st qtr & 2nd qtr, 16 IC's in the 1st qtr 
to 31 in the 2"d qtr. 
Formal grievances rose from 6 in the 1st qtr to 8 in the 211

d qtr. 
2nd qtr '07 
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OOS UNIT 
Total = 11 Informal Complaints 

R-0 
B-6 (2 Agreed Upon Resolution) 
G-5 (0 Agreed Upon Resolution) 

Total =7 Formal Grievances (36 in 2nd qtr '06) 
R-0 (6 in 2nd qtr '06) 
B-5 (16 in 2°d qtr '06) 
G-2 (14 in 2°d qtr '06) 

NERCF 
Total=148 Informal Complaints (102 Agreed) 68% 

R-62 (39 Agreed Upon Resolution) 
B-35 (27 Agreed Upon Resolution) 
G-51 (36 Agreed Upon Resolution) 

Total= 17 Formal Grievances (198 in 2°d qtr '06) 
R-12 (67 in 2 11

d qtr '06) 
B- 8 ( 42 in 2"d qtr '06) 
G- 3 (22 in 2"d qtr '06) 

Note: IC's are up 28 over 1st qtr, however the% of IC's with Agreed Upon Resolutions 
has grown from 64% to 68% and the# of Formal Grievances has dropped from 23 in the 
1st qtr to 17 in the 2nd. 

SSCF 
Total =298 Informal Complaints (95Agree) 32% 

R-157 (48 Agreed Upon Resolution) 
B-92 (32 Agreed Upon ResolutionO 
G-49 (13 Agreed Upon Resolution) 

Total= 66 Formal Grievances pis in 2°d qtr '06) 
R-26 (144 in 2° qtr '06) 
B-24 (94 in 2°ct qtr '06) 
G-16 (77 in 2"d qtr '06) 

Note: IC's increased by 43 from 255 1st qtr to 298 2nd qtr. The Agreed Upon Resolution 
percentage dropped in the 2nd qtr from 44% in the 1st qtr to 32%. 

2nd qtr '07 
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SSCF Continued 

Of interest is the 38% increase in RED BAND IC's, from 114 in the 1st qtrto 157 in the 
2nd qtr. A review of the Detail Report reveals that the RED BAND category Institutional
Rules rose from 69 ~C's in the 1st qtr to 105 in the 2nd qtr accounting for 36 of the 43 
additional RED BAND IC's in the 2°d qtr. . 
The number of Formal Grievances increased 73% from 38 in the 1st gtr to 66 in the t 1d 
qtr. The increase was across the three GRIEVANCE BANDS with the RED BAND 
growing the most, from 10 in the 1st qtr to 26 in the 211d qtr. The majority of the increase 
was in the category Institutional-Rules, up from 4 IC's in the 1st qtr to 16 IC's in the 2nd 
qtr. 

SES CF 
Total= 62 Informal Complaints (53 Agree) 85% 

R-27 (21 Agreed Upon Resolution) 
B-28 (25 Agreed Upon Resolution) 
G-7 (7 Agreed Upon Resolution) 

Total = 6 Fonnal grievances (63 in 2nd qtr '06) 
R-5 (30 in 2nd qtr 06) 
B-3 (22 in 2nd qtr 06) 
G-4 (11 in 211

d qtr 06) 

Note: I C's reduced by 31 % from 90 in the 1st qtr to 62 in the 2nd qtr. The% of those I C's 
with an Agreed Upon Resolution rose from 75% to the statewide 2nd qtr high of 85%. 
Formal Grievances dropped by 1 from 7 in the 1st qtr to 6 in the 2nd qtr. 

211
d qtr '07 
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2ND QTR 2007 
HEAL TH INFORMAL COMPLAINTS/GRIEVANCES 

TOTAL 
& 

BY CATEGORY 

INFORMAL COMPLAINTS 
210 Informal Complaints regarding Health Issues were filed in the 2nd Qtr '07 vs. 205 

filed in the 1st qtr . 
In 127 instances an Agreed Upon Resolution to the Informal Complaint was reached in 

the 2nd qtr or 60% of the time vs. 116 instances of Agreement in the 1st qtr (58%) 

GRIEVANCES 

35 Formal Grievances regarding Health Issues were filed in the 2nd Qtr '07 vs. 43 in the 
1st qtr 

2nd qtr '07 

Dissatisfied w/Quality of Medical 
I/C = 73 (41 Agreed Upon Resplution) 56% 

2nd qtr 100 (62 Agreed Upon Resolution) 62% 

G = 17 
20 

Problems with Medication 
I/C = 33 (12 Agreed Upon Resolution) 36% 

31 (16 Agreed Upon Resolution) 52% 
G== 8 

-5 

Medication Denied 
I/C = 8 ( 4 Agreed Upon Resolution) 50% 

17( 12 Agreed Upon Resolution)71 % 
G=4 

1 

Delay in Healthcare Provided 
I/C = 11 (5 Agreed Upon resolution) 45% 

5 ( 4 Agreed Upon Resolution)80% 
G= 1 

0 
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Medical - Denied 

2nd qtr 
l/C = 15 (7 Agreed Upon resolution) 46% 

9 (1 Agreed Upon Resolution)ll % 
O= 1 

2nd qtr 5 

Request for Off-Site Specialty Care 

2°d qtr 
l/C = 2 (2 Agreed Upon resolution) 100% 

6 ( 4Agreed Upon Resolution) 66% 
0=2 

znd qtr 0 

Request to be.Seen 

znd qtr 
l/C = 16 (14 Agreed Upon Resolution) 87% 

20 (16 Agreed Upon Resolution) 80% 
0=2 

2nd qtr 1 

Dental - Denied 

2nd qtr 
l/C = 4 ( 4 Agreed Upon resolution) 100% 

5 ( 4 Agreed Upon Resolution) 80% 
G=O 

2nd qtr 1 

Dental - Dissatisfied with Quality 

2nd qtr 
I/C = 4 ( 3 Agreed Upon Resolution) 75% 

4 (1 Agreed Upon Resolution) 25% 
G=O 

2nd qtr 0 

Mental Health - Dissatisfied w/ Quality 

znd qtr 
I/C = 17 (11 Agreed Upon Resolution) 65% 

13 (7 Agreed Upon Resolution) 54% 
G=4 

2nd qtr 2 

Mental Health - Denied 

2nd qtr 
l/C = 2 (1 Agreed Upon Resolution) 50% 

0 
0~2 

2nd qtr 0 
2nd qtr '07 
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Health Related - Other 
IIC = 16 (12 Agreed upon resolution) 75% 

2nd qtr 0 
G=2 

0 

EMPLOYEE CONDUCT 

INFORMAL COMPLAINTS 

Total= 144 
2nd qtr 235 

An Agreed Upon Resolution was reached in 130 of those Informal Complaints or 55% of 
the time in the t 1

d qtr vs. 67% of the time (97 of 144) in the 1st qtr · 

FORMAL GRIEVANCES REGARDING EMPLOYEE CONDUCT 

Total= 47 (577 in the 1st qtr of '06) 
2nd qtr 40 (553 in the 2"d qtr of '06) 

!INFORMAL COMPLAINTS/GRIEVANCES REGARDING EMPLOYEE CONDUCT 
BY WORK SITE 

cc cc 
I/C'S= 19 (13 Agreed Upon) 68% 

znd qtr 46 (22 Agreed Upon) 48% 
G's= 5 (88 in 1st qtr of '06) 

2"d qtr 2 

2nd qtr '07 
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DSCF 

I/C'S= 6 (4 Agreed Upon) 66% 
2nd qtr 18 (10 Agreed Upon) 56% 

G's= 3 (73 in the 1st qtr of '06) 
2nd qtr 2 

NSCF 
I/C'S= 28 (12 Agreed Upon) 43% 

2nd qtr 44 (21 Agreed Upon) 48% 
G's= 8 (169 in 1st qtr of '06) 

2nd qtr 6 

NWSCF 
I/C'S= 34 (28 Agreed Upon) 82% 

2nd qtr 51 (35 Agreed Upon) 69% 
G's= 5 (50 in the 1st qtr of '06) 

2nd qtr 10 

MVRCF 
I/C'S= 10 (7 Agreed Upon) 70% 

2nd qtr 15 (7 Agreed Upon) 47% 
G's= 1 (15 in 1st qtr of '06) 

2nd qtr 4 

NERCF 
I/C's= 8 (5 Agreed Upon) 62% 

2nd qtr 15 (13 Agreed Upon) 87% 
G's= 2 (49 in 1st qtr of '06) 

2nd qtr 3 

SSCF 
I/C's= 18 (6 Agreed Upon) 33% 

2nd qtr 18 (7 agreed Upon) 39% 
G's= 3 (107 in the 1st qtr of '06) 

2nd qtr 5 

2nd qtr '07 
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SES CF 
I/C's= 17 (16 Agreed Upon) 94% 

2nd qtr 19 (13 Agreed Upon) 68% 
G's= 0 (12 in 1st qtr of '06) 

2nd qtr 5 
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State Wide COMPOSITION OF 
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State Wide CY 2008 Health I/C's 
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SSCF CY 2008 Health I/C's 
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NSCF CY 2008 Health I/C's 
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MVRCF CY 2008 Health I/C's 
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NSCF Institutional Rules I/C's 
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MVRCF I/C's re: STAFF 06/08 thru 
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NSCF I/C's re: STAFF 06/08 thru 
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CRCF I/C's re: Property 06/08 thru 
12/08 
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NSCF I/C's re: Property 06/08 thru 
12/08 
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SSCF I/C's re: Property 06/08 thru 
12/08 

18 
16 

14 

10 

8 

6 

4 

2 

0 
J J A S 0 N D 

I• PropertyJ 



CY 2008 

OFFENDER GRIEYANCE REPORT 

Executive Summary 

State Wide 

2007 2008 

I/C's 5219- 2723A = 52% 5737-261lA=46% 

G's 966 = 19<>.(o 1171=20% 

SSCF 

I/C's 1082- 416A = 38% l 176-406A = 35% 

G's 236 =22% 299 =25% 

NSCF 

I/C's 951-452A=48% 1198- 597A = 50% 

G's 199 = 21% 387 = 32% 

MVRCF 

I/C's 331 - 226A = 68% 600 - 360A = 60% 

G's 23 =7% 34=5% 

NERCF 

I/C's 432 - 294A = 68% 457·_ 199A = 44% 

G's 60 = 14% 64 = 14% 

CRCF 

I/C's 793 -414A = 52% 1005-411A=41% 

G's 120 = 15% 150 = 15% 



CY 2008 

OFFENDER GRIEVANCE REPORT 

Medical Complaints 

Executive Summary 

S,tate Wide 

2007 2008 

I/C's 823 - 470A = 57% 854 - 449A = 53% 

G's 176=21% 192 =22% 

SSCF 

I/C's 185 - 78A = 42% 193 - 95A = 49% 

G's 40=22% 61=32% 

NSCF 

I/C's 158- 92A = 58% 205 - 123A == 60% 

G's 28"' 18% 60 == 29% 

MVRCF 

I/C's 43 -23A = 53% 83 -45A"' 54% 

G's 1==3% 2 ==2% 

NERCF 

I/C's 69 - 53A == 77% 45-22A=49% 

G's 11==16% 8=18% 

CRCF 

I/C's 96-52A= 54% 127 -47A = 37% 

G's 45 =47% 35 = 28% 



I/C's 

G's 

Unanswered 

I/C's 

G's 

Unanswered 

I/C's 

O's 

Unanswered 

I/C's 

G's 

Unanswered 

I/C's 

G's 

Unanswered 

CY2009 
As pf the en<) of the 4th Quarter 

QFFENDER GRIEVANCE J!EPORT 

Execytlve Summary 

State Widei 

2008 2009 

5737 -261IA=46% 6189 -2869A"" 46% 

1173 =20% . 1338 = 22% 

274 = 23% 297 ... 22% 

1176-406A = 35% 1226 -307 A = 25% 

299 =25% 356=29% 

65 = 22% 164=46% 

I l98 - 597A = 50% 1293 ---625A = 48% 

387 = 32% 391 =30% 

2 = .005% 28 ... 5% 

MVRCE 

600 - 360A = 60% 601 - 416A = 69% 

34=5% 40=7% 

2= 6% 0 

NERCF 

457 -199A = 44% 600 - 224A = 37% 

64 = 14% 111=19% 

30=46% 27 =24% 



I/C's 

G's 

Unanswered 

I/C's 

G's 

Unanswered 

I/C'S 

G'S 

Unanswered 

I/C'S 

G's 

Unanswered 

I/C's 

G's 

I/C's 

G's 

1005 -41lA=41% 

150 = 15% 

113 = 75% 

776 - 428A = 56% 

139 = 18% 

2= 1% 

2008 

854 - 449A"" 53% 

192 = 22% 

193 -95A = 49% 

61=32% 

CRCF 

742 - 268A = 36% 

168 =23% 

14=8% 

NWSCF 

1203 - 821A = 68% 

161=13% 

:20 == 12% 

~ 

205 - 106A '"" 51 % 

15=7% 

15 = 100% 

ccwc 

99-45A = 45% 

20=20% 

11 ·= 85% 

Medical Complaints 

State Wide 

2009 

1114-646A ... 58% 

243 =22% 

SSCF 

193 - 89A = 46% 

70=36% 



I/C's 

G's 

I/C's 

G's 

I/C's 

G's 

I/C's 

G's 

I/C's 

I/C's 

G's 

205 - 123A = 60% 

60=29% 

83-45A=54% 

2=2% 

45-22A =49% 

8=18% 

127 -47A = 37% 

35 = 28% 

86-57A 

16 = 19% 

NSCF 

258-153A = 59% 

60=23% 

MVRCF 

99-82A= 82% 

9=9% 

NERCF 

50-25A =50% 

4=.08% 

CRCF 

126 - 34A = 27% 

53=42% 

SES CF 

NWSCF 

341-244A=71% 

38= 11% 



CY 2010 
OFFENDER GRIEVANCE REPORT 

Executive Summary 

State Wide 

2009 2010 

I/C's 6189-2869A = 46% 5421 - 2683A = 49% 

G's 1338 = 22% 1178 =22% 

Unanswered 297 ""22% 296== 25% 

I/C's l226-307A = 25% 1051- 231A = 22% 

G's 356 =29% 253 =24% 

Unanswered 164 = 46% 48=19% 

I/C's 1293 -625A = 48% 1295 - 640A = 49% 

G's 391=30% 438=39% 

Unanswered 28 = 5% 58= 13% 

MVRCF 

I/C's 601-416A=69% 384-276A = 72% 

G's 40=7% 21 =5% 

Unanswered 0 2 = .09% 

NERCF 

I/C's 600 - 224A = 37% 595 - 274A = 46% 

G's 111=19% 124 = 21% 

Unanswered 27 =24% 27 =22% 



CRCF 

I/C's 742 - 268A = 36% 744 -473A = 64% 

G's 168 =23% 121=16% 

Unanswered 14= 8% 82 =68% 

NWSCF 

I/C's 1203 - 821A = 68% 1003 - 609A = 61 % 

G's 161=13% 137=14% 

Unanswered 20 = 12% 50=36% 

SESCF 

I/C'S 205 - 106A = 51% 102 - 80A = 78% 

G'S 15 =7% 8 =.08% 

Unanswered 15 = 100% 0=0% 

ccwc 

I/C'S 99-45A=45% 65-36A=55% 

G's 20 =20% 8=12% 

Unanswered 17 = 85% 4=50% 

Medical Complaints 

State Wide 

2009 2010 

I/C's 1114 --646A = 58% 570 - 325A = 57% 

G's 243 =22% 110= 19% 

SSCF 

I/C's 193 - 89A = 46% 92- lOA = 11% 

G's 70= 36% 21=23% 



I/C's 

G's 

I/C's 

G's 

I/C's 

G's 

I/C's 

G's 

I/C's 

G's 

I/C's 

G's 

258-153A = 59% 

60=23% 

99-82A= 82% 

9=9% 

50-25A=50% 

47.08% 

126 - 34A = 27% 

53 =42% 

341-244A=71% 

38 = 11% 

NSCF 

181 - 108A = 60% 

58=32% 

MVRCF 

30 - 23A -= 77% 

1 =.03% 

NERCF 

35-25A"" 71% 

2=.06% 

CRCF 

75-26A =35% 

16=21% 

SESCF 

4- 3A =75% 

1 =25% 

NW:SCF 

147 -127A = 87% 

10=.06% 



CY 2010 
OFFENDER GRIEVANCE REPORT 

Executive Summary 

State Wide 

2009 2010 

I/C's 6189 -- 2869A c: 46% 5421 - 2683A = 49% 

G's 1338 = 22% 1178 = 22% 

Una11swered 297 = 22% 296=25% 

I/C's 1226-307A==25% 1051 - 231A = 22% 

G's 356 = 29% 253 =24% 

Unanswered 164 = 46% 48 = _19% 

I/C's 1293 -625A = 48% 1295 - 640A = 49% 

G's 391 = 30% 438 =39% 

Unanswered 28 = 5% 58= 13% 

MVRC~ 

I/C's 601-416A=69% 384 -276A = 72% 

G's 40=7% 21 =5% 

Unanswered 0 2 = .09% 

NERCF 

I/C's 600 - 224A = 37% 595 - 274A = 46% 

G's 111==19% 124 = 21% 

Unanswered 27 =24% 27 =22% 



~ 

I/C's 742 - 268A = 36% 744 -473A = 64% 

G's 168 = 23% 121=16% 

Unanswered 14::= 8% 82;.:68% 

NWSCF 

I/C's 1203 - 821A"" 68% 1003 - 609A = 61 % 

G's 161=13% 137=14% 

Unanswered 20 = 12% 50=36% 

SESCF 

I/C'S 205 • 106A = 51% 102 • SOA = 78% 

G'S 15=7% 8 = .08% 

Unanswered 15"" 100% 0=0% 

ccwc 

I/C'S 99-45A =45% 65-36A=55% 

G's 20=20% 8=12% 

Unanswered 17 = 85% 4=50% 

j\llcdical Complaints 

State Wide 

2009 20 10 

I/C's 1114-646A ·= 58% 1081 - 584A = 54% 

G's 243 =22% .231 = 21 1Vo 

SSCF 

I/C's 193 - 89A = 46% 238-16A = 7% 

G's 70"" 36% 57=~3% 



UC's 

G's 

I/C's 

G's 

I/C's 

G's 

I/C's 

G's 

I/C's 

G's 

UC's 

G's 

258 - 153A = 59% 

60=23% 

99-82A= 82% 

9=9% 

50-25A = 50% 

4 = .08% 

126 - 34A = 27% 

53 = 42% 

341-244A = 71% 

38 = 11% 

NSCF 

285-159A = 56% 

106 =37% 

MVRCF · 

81-58A =72% 

2=2% 

NERCF 

49-33A = 67% 

6=.12% 

CRCF 

173-114A = 65% 

29= 17% 

SESCF 

4-3A=75% 

1=25% 

NWSCF 

147 -127A = 87% 

10=.06% 



CY's 2010 -2011- 2012 thru June 

OFFENDER GRIEVANCE REPORT 

Executive ummary 

State Wide 

As of6/30 
2010 2011 2012 

I/C's 5421 - 2683A = 49% 6176 - 3090A = 50% 3483 -· l 716A == 49% 

G's 1178 = 22% 1292=21% 780 = 22% 

Unanswered 296 =25% 352 = 27% 158 = 20% 

SSCF 

I/C's 1051-231A=22% l 187.-418A = 35% 968 - 423 .= 44% 

G's 253 = 24% 308 =26% 285 =29% 

Unanswered 48 = 19% 34 =24% 30 = 11% 

NSCF 

I/C's 1295 - 640A = 49% 1107 - 447A = 40% 662 - 246A = 37% 

G's 438 = 39% 353 = 32% 252 == 38% 

Unanswered 58 = 13% 23 = 8% 41=16% 

MVRCF 

I/C's 384-276A = 72% 431 - 352A = 82% 144 - 120A = 83% 

G's 21 =5% 23 = 5% 7=4% 

Unanswered 2 =9% 4= 17% 0=0% 

NERCF 

I/C's 595 - 274A = 46% 864 -410A = 47% 474 -200A = 42% 

G's 124 = 21% 182 = 21% 85 - 18% 

Unanswered 27 =22% 21 =12% 9 = 11% 


